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Continental – Reducing Driving Costs
Continental’s Benoit Henry says that treads only makes money when it moves,
but he might be biased in favor of radials.

“When it comes to 16” commercial 
tyres, owners are reluctant  to change 
from bias to radial tyres in this market,” 
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Tyre Malaysia Sdn Bhd, “even though 
the future is radials as they have many 
advantages. Although there are few 
applications that justify using bias tyres, 
80% of people in the medium truck 
segment are still using them.”

Why is there a preference to bias tyres 
when the advantage goes to radials? “In 
the past, the three local manufacturers 
used to offer only bias tyres,” explains 
Henry. “That was right up until last year. 
Continental is the only company to 
have offered radials to that market Now, 
we are offering radials to all segments, 
but the change will not take place 
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standard, but since 2014, Fuso is fitting 
16” radials and Isuzu is moving as well in 
the same direction.”

Why is Henry so biased toward radials? 
“It’s clear,” he says, “that radials have 
advantages in terms of cost. They are a 
much better solution in most situations. 
Bias tyres have the edge when it comes 
to heavy loads, and with overloading 
a common practice in the market you 
can see why many owners are reluctant 

to move from bias tyres. However, 
overloading is becoming less frequent 
and in a few years it will not be as 
prevalent as it is now.”

To get owners to move to radials, 
there has to be a change in mindset. 
“Continental is educating fleet owners 
about the reasons why they should 
be using radials, and we are seeing 
radials going up and bias tyres coming 
down in terms of sales percentage, but 
it will take years before we see radials 
assume the dominant role. Our aim isn’t 
to sell tyres,” Henry emphasizes, “we 
want to bring owners the lowest overall 
driving costs.”

Another way that Continental can help 
owners reduce costs is through the use 
of retreads. “Retreads are an integral 
part of our offering,” Henry explains. 
“More players are interested in retreads 
than in the past. Before, it was mostly 
the smaller shops that used retreads, 
but we are now seeing major players 
getting into it.”

It’s not just the cost of the tyre that fleet 
owners should be considering. “The 
savvy fleet owner says to us, ‘don’t give 
me a good tyre as cheap as you can. I 
want you to optimize my tyre costs.’ For 

a fleet owner, fuel is the number-one 
operating expense, with tyres coming in 
second. Proper tyres that are properly 
mounted, inflated, and maintained will 
help to reduce fuel costs.”

Keeping trucks rolling is the highest 
priority of all owners. “They don’t want 
downtime,” says Henry. “We offer 24-
hour roadside assistance to help reduce 
downtime on the highway.” 

However, Continental offers more 
services, which is why the company 
is offering a new comprehensive 
approach. “It is best that all our services 
be integrated. That’s why we have 
launched Conti360°,” explains Henry.

Conti360°, which was launched only 
recently, includes: FitmentService, 
FleetCheck, BreakdownService, 
CasingManagement, and FleetReporting. 
“More and more owners are coming to 
us for our FleetReporting. Continental 
offers a pretty good fleet reporting 
system, which is a great advantage for 
fleet owners. We are educating them 
to look at tyres not as a cost, but a P&L 
that they can optimize. The tread only 
makes money when it moves.”
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It is strategically located in Kalasin, close to two of 
the main transport routes in the north-east region 
of Thailand. The 3,000-square-meter facility offers a 
comprehensive service package to its customers. The 
ContiTruckServiceCenter is a one-stop service center 
offering tyres and spare parts for trucks, busses, and 
passenger cars as well as related services such as tyre 
repair, tyre balancing, axle alignment, and suspension 
system repairs. Drivers have the opportunity to rest and 
relax while their vehicles are serviced at the one-stop 
truck center.

 “We keep moving forward to tap all distribution channels 
of the Thai tyre market to reach end consumers 
nationwide,” says Ms. Sirivan Koo-Amphorn, executive of 
Continental Tyres Thailand. “We are confident that the 
partnership between Continental Tyres and K.C. Tyres will 
support our target customers with innovative products 
and standardized services. Moreover, our leadership in 
innovative automotive technology from Germany offers 
superior safety and durability. Our products are designed 
to accommodate the demanding applications of our 
customers’ fleets in order to serve all user levels and 
vehicle types.” 

Mr. Watcharapong Chawsamthong, executive from 
K.C. Tyres, notes: “Our positive experience with the 
products of Continental Tyres in all subsidiaries of 
K.C. Corporation fills us with confidence. 140 years 
of experience at Continental underline our partner’s 
corporate and technological strength as well as the 
premium quality of their products that are in keeping 
with the highest international standards.” The support 
during the planning and building phase of the shop has 
been commendable. “From the layout and selection of 
the equipment to the branding of the shop, Continental 
has been a great source of advice for us,” states Mr. 
Watcharapong. However, Continental doesn’t only 
provide support after the shop has opened. Since we 
began operating, Continental has helped us to improve 
our internal processes and to expand our customer base. 
This partnership shows the trust K.C. Tyres places in 
Continental and its products for joint growth in the future.

First “ContiTruckServiceCenter” in Thailand 
Opened by Continental and K.C. Tyres
“This partnership is the first of its kind in Thailand,” Mr. Watcharapong proudly 
states while pointing at his newly opened ContiTruckServiceCenter. After 
one-and-a-half years of planning and roughly six months of construction, this 
ContiTruckServiceCenter was opened at the end of March 2013.
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Pertamina
Pertamina, the biggest liquid transporter in Indonesia, has opted for 
Continental’s comprehensive tyre solution. “With the new tyre, a pre-
mium retread solution, and a maintenance package, Continental and its 
partners offer us a very beneficial comprehensive tyre solution,” states 
Mr. Gema Iriandus Pahalawan, Operational Director. Pertamina operates 
around 800 trucks for various applications and road conditions.

Seven sites on Java Island (Jakarta and West Java) receive service from 
Continental. The fact that the entire service is provided from a single 
source reduces the company’s administration costs. At every site, several 
employees of Continental and its partners take care of service and record 
all required data. “At the end of the day, we have to control our costs and 
try to find every single opportunity to become more cost efficient,” says 
Mr. Gema Iriandus Pahalawan. With the Continental tyre solution package, 
we are very confident that we will achieve an efficient cost structure.

Pahala Kencana
“Safety and comfort are the main criteria for our customers and are deep-
ly embedded in our company’s phil osophy,” states Ms. Ika Kuswardhani, 
Workshop Manager. 300 Pahala Kencana busses bring their customers 
safely to their destinations. It is primarily long-distance routes connecting 
the major Indonesian cities that are covered.

Ms. Ika Kuswardhani states: “We have tried many different tyres over the 
past few months and have finally decided on Continental tyres. We are 
placing our trust on German engineering and quality, which Continental 
has demonstrated during the past tests.” Furthermore, the overall service 
package has won over Ms. Ika Kuswardhani. The service is provided by 
Continental’s local partner and includes features such as new tyres, a 
premium retread solution, and a maintenance package. 

The maintenance level in particular has been improved, which in turn 
increases safety. “Whenever we need advice, Continental’s representa-
tives swiftly provide in-depth answers to our questions. This gives us the 
security to transport our customers safely to their destinations.”

Continental Provides Low Overall Driving 
Costs to Fleet Customers  Through Attractive 
Product and Service Offer
Since	Continental	opened	its	subsidiary	in	Indonesia	in	2010,	we	have	been	striving	
to find the best tyre solution for our customers. As a global tyre manufacturer, we 
were looking for strong local distribution partners (distributors) to provide the best 
service	solution	to	our	end	users.	In	the	following,	we	report	about	two	customers	
who are very impressed with our comprehensive Continental tyre solution.
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Success story: India

Continental, a leading automotive 
supplier and the world’s fourth-largest 
tyre manufacturer, acquired 100% 
shareholding in Modi Tyres Company 
Pvt. Ltd., a subsidiary of Modi Rubber 
Ltd., on July 18, 2011. 

Mainly focusing on local production 
and distribution of TBX and TBR tyres 
as well as radial passenger car tyres 
in the Indian market, Continental India 
Ltd. (CIL) has a registered office in New 
Delhi and manufacturing facilities in 
Modipuram and Partapur. CIL is bringing 
German technology to the huge truck 
tyre market of India, which accounts for 
a total of 16 million tyres.

To meet the annual demand for 
truck tyres in the Indian market, the 
production facility is being modernized 
with the latest equipment and world-
class facilities, the company is being 
expanded with additional sales and 
service representatives to cater to the 
growing number of customers, and 
the entire team is receiving extensive 
training to ensure best-in-class support 
for our valued customers and dealers.

Continental in India is growing at an 
enviable pace and surging ahead with 
more than 1,200 dealers throughout 
India. The company has been 

continuously adding to its product 
portfolio, with the latest addition being 
the TBR range and the improved 
versions of the TBX range. As the only 
multinational corporation in India to 
include both TBX and TBR tyres in its 
wide product portfolio, Continental gives 
dealers vast business opportunities. 
CIL has proven the core values of 
Continental in the Indian market of:

Being Agile by meeting our customers’ 
current and future needs. We 
continuously monitor and analyze 
our markets and our responsive and 
pro-active attitude enables us to keep 
pace with ever-changing demands. We 
implement changes with flexible and 
sustainable approaches and processes. 
Extensive	study	was	conducted	on	the	
Indian tyre market at the beginning 
of 2013, and over 500 consumer 
campaigns were organized throughout 
the whole of India in 2013.

Being Reliable. With more than 140 
years of experience and success 
in providing mobility solutions, we 
are a trusted partner and dedicated 
organization serving our customers’ 
needs and exceeding their expectations. 

Being Technology-driven by 
challenging current technical 

boundaries to bring successful solutions 
to the Indian market and introducing 
tailor-made tyres for Indian roads.

Continental India Ltd. is extensively 
branding dealer shops to strengthen 
relations with our business partners 
and has branded more than 800 dealer 
shops	to	date.	End	consumers	are	given	
a Continental welcome through well-lit 
display boards at the entrance of the 
dealer shops. Tyre business is people 
business, and with the consumers being 
the core of our business they are given a 
warm welcome to the retail outlets.
The fact that the dealers are now part of 
the Continental family and are branded 
with the world-class Continental name 
is boosting their confidence. Continental 
has moved the world on high-tech tyres 
and now it’s India’s turn to move. The 
world-class product range will encourage 
customers to enter these dealer shops. 
A top-quality product range inside and 
Continental’s premium brand image will 
add more dealers to the network. The 
dealers’ branding will help us to spre 
same brand across the country. With 
our premium product portfolio, our 
well-trained sales and service team, and 
branding support, we provide a strong 
platform that drives successful business 
for our dealer partners.
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Continental and Fraunhofer Join Forces 
to Bring Dandelion Rubber to the Roads

Leading companies invest in 
environmentally friendly material 
production as they see a huge potential 
for dandelion as a modern crop plant 
in	Europe.	A	pilot	facility	for	industrial	
production of dandelion rubber was 
launched in Münster, and a pilot test 
phase was initiated to determine 
whether or not the plants will be grown 
on previously uncultivated land.

Leading tyre manufacturer Continental 
and the Fraunhofer Institute for 
Molecular	Biology	and	Applied	Ecology	
(IME)	in	Aachen	are	on	the	verge	
of a breakthrough with their joint 
development project for rubber that 
can be industrialized and is made from 
dandelion plants for tyre production. 
In recent years, with the aid of state-of-
the-art growing methods and optimized 
cultivation systems, it has been 
possible to produce high-grade natural 
rubber from dandelion roots in the 
laboratory. Work began recently on the 
construction of a pilot facility that can 
produce natural rubber by the ton at the 
Münster	site	of	the	IME.

“We are investing in this promising 
material development and production 
project because we are convinced that 
it will enable us to further improve our 
tyre production in the long run,” says 

Nikolai Setzer, who is responsible for 
the Tire division within Continental’s 
Executive	Board.	“This	is	because	the	
production of rubber from dandelion 
roots is far less weather-dependent 
than production from rubber trees. 
Furthermore, the new system is so 
undemanding in terms of agricultural 
requirements that it opens up a whole 
new potential – particularly for areas of 
land that are currently uncultivated. By 
growing the crops much closer to our 
production sites, we would also be able 
to significantly reduce the burden on the 
environment and our outlay for logistics. 
This development project shows 
impressively that we have by no means 
reached the end of the line in terms of 
our possibilities for material development.” 
The first test tyres featuring rubber 
compounds made from dandelion 
rubber are already set to be tested on 
public roads in the coming years. 

“We have built up a great deal of 
expertise in the field of dandelion 
cultivation in recent years. Thanks to 
DNA marker technology, we now know 
which gene is responsible for which 
molecular property. This enables us 
to grow particularly high-yield plants 
much more efficiently,” explains project 
manager Professor Dirk Prüfer, looking 
back at the work carried out at the 

Münster	site	of	the	IME.	This	had	
been preceded by several years of 
research activities, as part of which the 
scientists were able to prove that the 
rubber produced from the dandelion 
plants they had grown themselves 
not only offers the same quality as its 
counterpart from the rubber tree, but 
that this new variant is actually more 
robust and offers a higher yield. 

“With this dandelion project, we are 
taking a huge step forward on the path 
to our long-term goal of manufacturing 
tyres for cars, trucks, and bicycles, as 
well as specialist tyres, completely 
without the use of any fossil materials,” 
explains Dr. Boris Mergell, who looks 
after the cooperation project as 
the head of Material and Process 
Development for Tires at Continental. “If 
we can successfully manage to produce 
large amounts of dandelion rubber 
with at least equivalent performance 
properties to conventional rubber 
harvested from rubber trees, then we 
will be able to put ourselves in a position 
where we are much less dependent 
on the annual harvest situation in the 
subtropical growing regions,” adds 
Mergell. However, the decision on where 
in	Europe	such	large-scale	cultivation	of	
the specially grown dandelion is going 
to take place has not yet been taken.
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Unfortunately, as the year 2014 lies ahead of us, 
we do not have the luxury of time to linger on 
our past activities and success stories. However, 
we would like to take the opportunity to present a 
brief taster of the upcoming year. 

One of the major events will be the opening of our 
INDIAN TBR plant in the state of Uttar Pradesh. 
With this opening, Continental will become the 
only multinational corporation in India with a 
complete TBR and TBX product range in addition 
to PLT tyres.

All over Asia Pacific, we will further develop 
our Conti360° fleet services and its network. 
We are working relentlessly to refine the 
elements of Conti360°, namely: ContiFleetCheck, 
ContiFleetReporting, ContiFitmentService, 
ContiBreakdownService, and the ContiLifeCycle, 
which includes ContiCasingManagement.

Having mentioned ContiLifeCycle, we are pleased 
to let you know that we will complement our 
premium	retread	brand	CONTITREAD	with	a	
second	retread	brand	called	TECNOTREAD.	
This will provide our customers with a complete 
retread solution for all types of retreadable casing.

With ContiPressureCheck, we will add the 
first advanced tyre solution to our product 
portfolio. This system is capable of measuring 
the inflation pressure via sensors from inside 
the tyre. The combination of our wide product 
portfolio, Conti360° fleet service, and the 
ContiPressureCheck system puts us in the pole 
position to become a full-solution provider for our 
customers.

We wish you all the best for 2014.

Yours sincerely,

Benoit H. HENRY
Executive	Vice	President
Business Region Asia Pacific Truck Tires
Business	unit	CVT

Outlook for 2014

Yours sincerely,
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Product Portfolio
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Continental Tyre PJ Malaysia Sdn. Bhd. (4296 K)

(formerly known as Continental Sime Tyre PJ Sdn. Bhd.)

3rd. Floor, 2 Jalan Tandang, 46050 Petaling Jaya,
Selangor, Malaysia.
Tel: +603 7787 88 88 www.continental-truck-tyres.com
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